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Accompanied with China Construction Bank Xiamen Branch found in 1954.The 
business – Engineering Consultation has developed for 52 years. With the competition 
of apparel market becoming fiercer, the business continuously faces new challenges. 
How to set up the business developing target, how to establish the developing 
strategies, it is important to the managers. 
By analyzing external & internal environment, we try to select an appropriate 
strategy with SWOT analysis in this article. 
There are four chapters in all. Chapter one: the development progress of the 
business and significance of strategic management. Chapter two: analysis on the 
strategic environments of the business. In the external environments, it mainly focuses 
on the macro and industrial environment, the main competitors and status of the 
enterprise; in the internal environment, structure, human resource and so on. Chapter 
three: analysis of the strategic option of the business. The developing strategic thought 
and the strategic target with three to five years are presented by SWOT analysis. 
Chapter four: strategy application. Here we discuss the organization innovation, 
human resource, finance, marketing, information management, enterprise culture. 
The author think: Engineering Consultation is our characteristic business, we 
should pay more attention to build the traditional business brand. At the same time, 
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① 数据来源《中国建设银行工程造价咨询业务手册》，2002 年 11 月。 







































厦门建行工程咨询中心现有各类技术人员 61 人，其中 80％以上具有中、高
级职称。现有全国注册造价工程师 40 名，全国注册监理工程师 8 名，全国注册















年又有 13 人通过国家咨询工程师的资格考试，目前正在进行注册工作。 
二 组织结构图 




























































































































































































































































⑴ 加入WTO带来的影响。2001 年 11 月 10 日加入WTO至今已近 5 年时间,入
世 3年保护期已届满，按照我国政府在加入WTO多边谈判中涉及建设领域的承诺,







                                                        
































降低消耗的基础上，实现地区生产总值（GDP）超过 2000 亿元、年均递增 15％
以上，财政总收入 450 亿元、年均递增 16.5％以上，同时全社会固定资产投资
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